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RECIPE FOR WINNING IN INDIA...?

: " Favourable
: Diversified, :
Pro-business demographics
robust
government? and structural
economy?
fundamentals?
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COUNTRY RISK LANDSCAPE

EXPECTED
RETURN

Political Security Regulatory Bribery &
Dynamics Risks Concerns Corruption
TR Investor Dispute
Protection Resolution Rule of Law
Transparenc .
Mechanisms Framework
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ASSESSMENT AND OUTLOOK

Principal Risks and Mitigating Factors

Infrastructure : Regulatory Execution
Corruption :

Gaps Constraints Challenges
Mechanisms E-gove. nance, " GSK, Vodafone,
launched to public activism, India jumps 4 Unilever

PPP, JV, FDI stricter laws and spots in 2016: ;
reform the Standard
approaches enforcement, World Bank .
bureaucracy and , Chartered...it
underway etc. are Ease of Doing
strengthen » , has always been
curtailing Business ,
governance : achievable
corruption
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LOCAL PARTNERSHIPS ARE VALUABLE, BUT...

ANATOMY OF A FRAUD WHO IS A WILFUL DEFAULTER?

A
= 1 A borrower who We have to be careful If some-
defaults in loan going forward that on body
payment despite having | one hand we penalise criminal is declared by
the capacity to pay actions...and at the same time S | pg; o by other
2 Funds have not we don't indulge in a broad fishing orders, that he is
been utilised for the | expedition, which then becomes a reason | 3 wilful defaulter
purpose fog WhlcP they | for banks to get worried about loans then it is very '

Coming: Corruption hotline, Lokpal :

AP BSisodia says =S Aftertherout: BJP =
Lokpal Bill in House's w faces questions, [
...5.9.$°'2".."‘.'.E‘.'\’3£" : :ﬁ?‘q this time from RSS LR T
— PN SRR PN Accam ,,“,gs B P
“ ToE PANAMA choer
— _Q PAPERS ParT1 — s S bedinine

AN INVESTIGATION BY THE INDIAN EXPRESS WITH
INTERNATIONAL CONSORTIUM OF INVESTIGATIVE JOURNALISTS 8 SUDDEUTSCHE ZEITUNG, MUNICH

Revealed: Indians in global list
of secret firms in tax havens

Bigeest leak of aver 11 million documents of Panama law firm features over 300 Indians linked to ofishore firms, finds

T I’ 8-month investigation by a teamof The indian Express led by Ritw Sann, Executive Editor (News & Investigations)
NSULTING



INVESTORS NEED CONTEXTUAL UNDERSTANDING,
BUT...

Operations

Why
?
Business Model & Financials dSSESS !

Regulatory & Litigation History

Industry Reputation

Corporate Background

Management Strength &
Dynamics

How to
assess”?

Governance Standards &
Controls

Political Exposure

1+ 1 1+ 1+

- ...and many more
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WHAT IF WE DON'T ASSESS?

aEuropean bank lends USD 70M after limited KYC
check

Indian mining firm wants
to finance CapEx in Africa

1 - EPC - Singapore & Middle East
1 - Project Consultant - India

7 - Sub-Contractors - India &
Singapore

eDebtor submits invoices for

payments...
...But is non-responsive to the

bank’s inquiries regarding the
purchased equipment

o Bank engages us to
investigate
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BANK'S KYC CHECKS WERE DEFICIENT

' Non-
, = |
Equipment Existent Shell
, ) EPC Middle East? Co

Sub- Contractors’? - Shell
2
2 were Shell Cn Smgapore Co

3 denied any knowledge or

2 received offers for kickbacks in exchange for mflated
invoices
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WHERE DID THE FUNDS GO?

R Busrness Interests @ @ 0
7 Luxury Assets
: -

{

A
L
-

Off Shore Accounts

{ /

Real Estate
— b’ Luxury Assets

Stock Market % &
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. I MODUS OPERANDI

ON-GROUND ISSUES...

Exaggerated and mis-represented

: . : Document forgery and related party transactions
Business Model & Financials 2l L

Credit default records against proxies of key individuals
Sketchy past and controversial associations

Industry Reputation
Opaque and dubious

Management led a high-flying and extravagant lifestyle

Management Strength &
Dynamics

Company funds were regularly diverted to personal
accounts

Political patron was the UBO of the Indonesian mining
assets

Political Exposure



CRITICAL THINKING AT THE CRITICAL TIME

NAL
> ENTRY >> SET-UP >>SCALE-UP> CHALLEN

=Market Entry Research =Vendor Screening = Strategic IP Program =Internal Investigations
» Feasibility Studies =Supply Chain and KYC =Market Surveys »Data Forensics
= Competitor Risk =Royalty Audits =Forensic Accounting

Assessment = |Investigative Due =Business Reviews - Asset Searching

. Diligence on Potential
Industry Assessment e =Internal Controls =Litigation Support
= Political Risk

P ——— =Financial Due =Compliance Audits »FCPA Audits and
e Diligence Investigations
= Economic Risk

Assessment 'ggerimgymem = AML Consulting
»Security Risk =Leveraged
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OCS Group?

One man window cleaning business established in 1900 that has become the
UK’s largest and oldest-privately-owned International Facilities Services Provider

50 countries

80+ services

@ America

Canada, Chile, Columbia, Costa
Rica, El Salvador, Guadeloupe,
Guatemala, Mexico, Peru,

St Lucia, Trinidad & Tobago,
USA

Middle East

Qatar, Kingdom of Saudi Arabia,

United Arab Emirates

£1B Turnover

@ Europe €@ Africa
United Kingdom, Ireland, South Africa, Mauritius
Portugal, Spain

O Aasia () Australia

Bangladesh, Cambodia, China, Australia, New Zealand
India, Japan, Malaysia,
Singapore, Thailand, Vietnam

Canhnen



OCS Journey in India

) ) Acquisition of Corporate Millennium
Joint Venture with PCI for consumable business

Cannon Hygiene washroom business

14.12.2000 21.03.2015

PCl 29.03.2012  Joint venture with 2016

ANFM Absotherm
Facilities Management
19.04.2012 (BMMYenture with Radiant
=/ \biant Hospitality Services

100% ownership of
all JV businesses

"All of these companies now operate under the OCS India umbrella providing a combined
25,000-strong workforce making us one of the Top 5 local British Employers"
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OCS India Network
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“Official” Sources of Assistance

* UKTI Teams across India for pre and post OMIS action;

* UKBIC Teams in both the UK and their 3 Indian Offices
(Bangalore, Gurgaon & Mumbai);

* BBG Indian Network;

* Cll (CBI equivalent);

* Indian High Commission;

Qs
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Thank you for your attention.
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